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General Developments in Immigration Enforcement
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Massive increase in enforcement staff & funding

ICE “Meet and Greet” Outreach & E-Verify Communications

Increased Site Visits

Increased ICE Audits

Changing agency priorities

Rescission of Sensitive Locations Memorandum
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• 2011 DHS Sensitive Locations Memo 
directed ICE/CBP to refrain to “fullest 
extent possible” from enforcement action 
in/near “Protected Areas.”

• Protected Areas included:

• Medical & mental health care facilities (hospitals, 
health clinics, vaccination/testing sites, urgent 
care centers, sites serving pregnant individuals 
and CHCs)

• Social service providers

• Schools

• Churches and places of worship

• Courthouses

• DHS enforcement in Protected Areas 
only with prior permission or exigent 
circumstances where:

• National security threat

• Imminent risk of death/violence/physical 
harm

• Hot pursuit of individual who poses 
public safety threat OR who was 
personally witnessed crossing border

• Imminent risk of spoliation of evidence in 
criminal case

• Safe alternative location does not exist

Rescission of DHS Sensitive Locations Memo
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• January 20, 2025 (Inauguration 
Day) - President Trump rescinded 
2011 Sensitive Locations Memo 
that enshrined longstanding 
policy.

• In place of DHS Sensitive 
Locations Memo, DHS agents are 
instructed to use “common 
sense.”

Rescission of DHS Sensitive Locations Memo
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Operation Metro Surge Enforcement 
Impacted Sensitive Locations

• Medical Centers

• Schools

• Courthouses

• Daycares
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• Operation Twin Shield (9/19-28)
• 1,000 cases reviewed > 900+ site visits & interviews
• 4 people arrested, 42 cases referred to ICE

• Somali Operation (12/2026)
• >400 arrests in Dec. ’26

• Operation PARRIS (1/2026 – present)
• Targeted 5,600 – 6,000 refugees in MN
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Twin Cities ICE Operations



© 2026 Fredrikson & Byron, P.A. 

• Operation Metro Surge (1/2026 – 3/2026)
• 3,000+ ICE/CBP officers

• >3,700 Minnesota residents arrested
• >75% had no criminal record

• Only 13% had pending criminal charges

• 35% were collateral arrests

• >1,200 habeas corpus petitions filed in MN 
federal court

8

Twin Cities ICE Operations
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“Operation Metro Surge” Enforcement

ICE Tactics and Trends from MN Operation Metro Surge

• Detention of undocumented employees at home address listed on I-9 Form
• Expedited removal and/or out-of-state transfer of employees 

(USC/LPR/undocumented)
• FedEx service of NOI

Massive Increase in I-9 Audits 

• Instruct employers not to terminate employees during I-9 Audit
• Subpoena Requests are expansive

Notices of Inspection
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“Operation Metro Surge” Enforcement
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Kavanaugh Stops

Retaliatory Audits

Warrantless Entries

ICE “Fishing” Tactics
• “Meet and Greet”
• Food deliveries
• Fake car accident
• Request for help
• Domestic flight manifests (not just international)
• International groceries and restaurants
• Remote Worksites
• Detention of AOS applicants without status
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Expedited Removals, Rapid Transfers, and Deployments
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https://www.nytimes.com/interactive/
2025/10/24/us/us-federal-agents-
national-guard-ice-fbi.html 

• CBP/ICE/National Guard Deployments 
& Operations

• Expedited Removals & Rapid Transfers
• Habeas Corpus

• Access to Legal Counsel
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How should Individuals Prepare for 
ICE Interactions
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• Individuals in lawful nonimmigrant status in US (such as H-1B, F-1, J-1, TPS or HP status) are 
required to carry proof of legal status always

• The following documents should be carried:

• Valid/unexpired Passport or a REAL ID driver’s license (or paper copy);

• I-94 record [Most recent record may be attached at bottom of most recent I-797 USCIS Approval Notice 
or from more recent reentry to US here];

• Copy of Current Status Documentation, which varies according to status as follows:

• F-1 Students – Form I-20 (signed)

• J-1 Scholars and Exchange Program Visitors – Form DS-2019 (signed)

• H-1B Professional Employees – Form I-797 Approval Notice

• Other Statuses – You should contact your immigration attorney to determine what specific documentation is 
required to document your registration and lawful nonimmigrant status

• Individuals with pending immigration applications should carefully consider domestic air travel

Documents for People in Nonimmigrant Status
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https://i94.cbp.dhs.gov/home
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• Lawful Permanent Residents should always carry a copy of their 
green card

• US Citizens are not required to carry documentation of status, but 
they are advised to carry the following:

• Driver’s license, and 

• Copy of US passport biographical page OR Copy of naturalization certificate

Documents for Lawful Permanent Residents & US 
Citizens

14



© 2026 Fredrikson & Byron, P.A. 

• Advisable to retain copies of 
relevant documents on 
electronic devices (including 
cell phone)

• Copies should be saved locally 
on your device in an organized 
folder that is easy to access 
without internet

• Paper copies of relevant docs 
should also be kept on your 
person & in other secure places 
(car, backpack, wallet/purse)

• If original required documents 
are lost, stolen, or destroyed, 
replacements should be 
promptly requested & the 
receipt notice for replacement 
application should be carried

Document Safeguarding and Retention

15
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• Emergency contacts should be 
updated with employer, daycare, 
schools, etc.

• Trusted contacts should be given 
copies of relevant documents

• Business card for immigration 
attorney (if appropriate) should 
be carried

• Know Your Rights card

• Delegation of Parental Authority 
should be considered in the event 
parents might be 
detained/separated from children

• Consider guardianship and/or 
Power of Attorney documents

• Communication Plan

Additional Personal Safeguards 
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What Happens in a Worksite 
Enforcement Action
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Types of Worksite Enforcement Actions & Agencies
DHS/Homeland Security Investigations - ICE

• Criminal Activities: Alien smuggling, human trafficking, money laundering, 
document fraud, worker exploitation and/or substandard wage and working 
conditions

• Administrative enforcement against undocumented immigrants/employees 
(including warrants and subpoenas)

• I-9 Audits
• Removal Orders

DHS/USCIS
• Fraud Detection National Security (FDNS) Investigations

• H-1B,  H-2, L-1, R-1, F-1 STEM OPT employees
• Warrants and subpoenas
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Types of Worksite Enforcement Actions & Agencies
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• LCA violations
• Labor certification audits
• Wage/hour investigations

DOL – Wage and Hour Division

• Anti-discrimination audits/investigations

DOJ
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USCIS-FDNS Investigations
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FDNS Officer may appear at worksite to confirm representations 
in a nonimmigrant petition (e.g., H-1B, H-2A, H-2B, L-1)

Train employees to connect the FDNS officer to designated 
company representative for FDNS visits

Employer must cooperate with FDNS and provide requested 
information related to the nonimmigrant petition
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Department of Labor - WHD Investigations
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Agents can make unannounced visits to worksites to conduct 
investigations

Purpose is to establish a record of employer compliance or non-
compliance with program requirements

May interview non-management or non-supervisory employees 
without employer’s consent 
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Enforcement Actions & Process

22

● Review agent's identification and obtain business card
● Escort agent into office or other space away from reception/lobby
● Ask agent about purpose of visit and request any documents (e.g., warrant, 

subpoena)
● Immediately inform employer’s designated representative/liaison and/or 

legal counsel
● Document interaction with agent

No Document -
Compliance not 

required

Government Agent 
Visits Worksite

Subpoena Warrant

Administrative 
(signed by agency 
official, not a judge)

Judicial 
(signed by a 

judge)

Compliance not 
immediately 

required; 
may challenge in 

court

Compliance not 
required

Administrative 
(signed by agency 

official, not a 
judge)

Judicial 
(signed by a 

judge)

Compliance not 
required

Arrest Warrant 
with no information 

identifying 
worksite/facility

Arrest Warrant 
identifying 

worksite/facility as 
location

Compliance required 
but limited to scope of 

warrant
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Judicial 
Warrant



© 2026 Fredrikson & Byron, P.A. 25

Immigration-
related/ 

Administrative 
Warrant
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Immigration 
Detainer 

(Administrative)
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Document Type Description Use Effect on organization

Administrative Warrant Document signed by ICE 
official not judge

Arrests or to confiscate 
records

Compliance not required

Judicial Warrant Document signed by 
judge

Arrests or to confiscate 
records

Compliance required if 
organization identified on 
warrant

Deportation Order Document stating person 
subject to removal order 
(deportation)

Deporting person from 
U.S.

Compliance not required

Administrative Subpoena Document signed by ICE 
not judge

Require person’s 
appearance in court or 
production of documents 
by certain date

Compliance not required

Judicial Subpoena Document signed by 
judge

Require person’s 
appearance in court or 
production of documents 
by certain date

Compliance not 
immediately required; 
employer may challenge 
in court

Summary of Various Enforcement Documents
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How to Prepare for Immigration 
Worksite Enforcement and Raids
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Preparing for Worksite Enforcement:
Establish Worksite Enforcement Action Plan

29

Centralize: 
Designate Company 
Representative(s)/ 
Liaison(s) who will be 
point of contact with 
government & contact 
legal counsel

1
Communicate: 
• Provide legal counsel’s 

contact information
• Establish internal 

communication plan

2
Train: 
Conduct trainings and 
drills with front-line 
employees and managers 
(i.e., receptionists, 
administrative assistants, 
etc...).

3
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Preparing for Worksite Enforcement: Designate & 
Document Public/Private Areas

30

• Lobby, Parking lot & sidewalk – public
• Patient waiting rooms – private
• Bathrooms/Staff Lounges – private
• File room – private 

Develop and communicate policy to staff regarding public and private areas

Post signs clearly marking spaces & enforce uniformly

Install barriers between public & private (if none exist)

Keep private information out of public view
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• https://www.fredlaw.com/
immigration-resources

Resources
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I-9 Audits
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I-9 Requirements

33

All 
employees 
must have 
an I-9 Form 
on record.

I-9 Forms 
are 
required 
even for 
remote and 
traveling 
employees.
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I-9 Audits: Anatomy of an I-9 Audit
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Notice of Suspect Documents

Notice of Discrepancies

ComplianceNo

Inspect Forms I-9

Notice of Inspection (NOI)

Violations

Yes

Substantive Violations

Notice of Intent to Fine

Technical Violations

Warning Notice
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I-9 Audits – Preparing for an I-9 Audit

© 2026  Fredrikson & Byron, P.A. 35

Designate a central I-9 Administrator 

Establish a written I-9 Policy 

Have legal counsel conduct internal I-9 audit

Prepare new I-9s for employees with no I-9s on file
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I-9 Compliance – Practice Tips

36

• Correct all errors where possible
• Use a different color pen
• Strike out errors with a single line
• Correct, initial, note “per audit on _______”

Correct

• Never backdate I-9 corrections.
• Never use white-outCorrect Correctly

• Consider maintaining copies of I-9 supporting documents to avoid 
substantive I-9 fines

Maintain copies of 
documents
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Responding to an I-9 Notice of Inspection

37

DESIGNATE A CENTRAL 
POINT OF CONTACT 

FOR INITIAL 
COMMUNICATION WITH 

ICE/HSI

CONTACT LEGAL 
COUNSEL

EMPLOYERS HAVE 
THREE BUSINESS 
DAYS TO PRESENT 

THE I-9S

MAKE COPIES OF ALL 
COMMUNICATION/ 
DOCUMENTATION 
PROVIDED TO ICE
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• Annual I-9 Trainings
• ICE Webinars

• Customized or Recorded Trainings

• Attendance Sheets & Slide Decks

• I-9 Audits
• Global Audit & Corrections

• Annual/Regular Ongoing Audits

• Systematized Docketing and 
Ticklers

38

I-9 Audits: Best Practices
• “Fire Drills” & Gov’t Agent Trainings

• Immigration Policy & Procedures

• Immigration Sponsorship

• Review of I-9 Vendor Documentation 
& Systems

• Walk-throughs are essential 

• No safe harbor but carefully review any 
agreements
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Loan Huynh
Attorney
612.492.7165
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Matthew Webster
Attorney
612.492.7234
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Jeremy Ruppert
Attorney
612.492.7082
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Presenters
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